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MEMORANDUM OF CONFERENCE WITH THE PRESIDENT 
August 28, 1963, 6:20 PM - Subject: Vietnam 

Others present: Vice President, Secretary Rusk, Secretary McNamara, 

Secretary Dillon, Attorney General, General Taylor, 
Director Murrow, Deputy Secretary Gilpatric, Under 
Secretary Harriman, General Krulak, General Carter, 
Ambassador Nolting, Mr. Helms, Mr. Bundy, 

Mr. Forrestal, Mr. Bromley Smith 
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The President met privately with the Vice President, the Secretary of 
State, the Secretary of Defense and^General Taylor before the meeting. 

The President opened the larger meeting by saying that we would send 
a message of instructions to Ambassador Lodge in addition to a personal 
message to him. General Taylor would ask General Harkins to give his 
assessment of the current situation. We were in doubt about General 
Harkins 1 views. We thought he was for the coup plan, but General Harkins 
apparently thought that a decision had been made in Washington to back a 
coup and that his task was to carry out a decision communicated to him. 

The group went over the draft message to Amoassador Lodge sentence 
by sentence. Mr. Bundy suggested that the second paragraph be revised 
so that Ambassador Lodge and General Harkins would not feel that they 
had to go ahead with the plan to support a coup. Mr. Bundy also sug- 
gested revising paragraph 4 to show that removing the Nhus is the most 
important objective. 

The President concluded the meeting by saying we wanted to get General 
Harkins 1 views as to what we should do, not his reaction to what he thought 
was the decision here. The President repeated that General Harkins 1 
message was not clear on this point. 
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